
CULTURAL BUDGET 
ANALYSIS 

EXECUTIVE SUMMARY 
How much does the cultural sector contribute to the economy of Greater 
Richmond?  How many people does it benefit?  How many are employed and 
how many volunteer?  And what are the financial trends in the cultural industry? 
 
To find out answers to these questions, a team from WolfBrown conducted 
economic research as part of a more extensive cultural planning process in the 
region. Consultants gathered financial information from 31 cultural organizations 
in Richmond and the surrounding area, including most of the largest cultural 
institutions that contribute the greatest dollar amounts to the economy. 
 
The data collected was aggregated into a “cultural budget” that indicates the level 
of activity in the nonprofit cultural sector and provides a picture of the financial 
status of organizations in Richmond. The following summarizes the key findings 
from this research effort. 

Economic Activity 

• Total economic activity in Greater Richmond is nearly $300 million. 
 

o Direct spending reported by cultural organizations in Richmond 
is over $100 million (see Figure 2). In order to gauge the level of 
economic activity generated by these organizations, a 
conservative multiplier of 2 was assumed. Thus this represents 
$200 million of economic activity. 
 

o Attendance reported by participating organizations is 2.4 million 
(see Figure 8).  If one assumes a conservative expenditure of $20 
per person1 on things other than the price of admission (food, 
gifts, gas, lodging), this represents $48 million in direct ancillary 
spending and, with a conservative multiplier of 2, $96 million in 
economic activity.  
 

o Accordingly, just the 31 cultural organizations in Richmond that 
responded to the survey generate roughly $300 million of 
economic activity. 

                                                 
 
1  This is a more modest figure than research in other cities has revealed, but given the current 

economic downturn, the consultants are utilizing a more conservative figure. 
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Economic trends 

What are the financial trends among these organizations?  
 
• Expenses have been growing faster than revenues (see Figure 2). Surpluses ran 14% 

of expenses in 2006 but were projected to be down to 4% of expenses in 
2008.  It is likely that this figure – projected during mid-2008 – is more 
optimistic than current economic trends indicate. Indeed if one assumes that 
endowments are down 30% overall and one assumed a 5% rate of 
endowment utilization, the sector would be in deficit for 2008, with greater 
shortfalls expected for 2009. 
 

• Cash reserves are at low levels (see Figure 11). Organizations reported 
unrestricted cash reserves at 6% of operating budgets. This offers a very 
small cushion to get through difficult times. The national benchmark for cash 
reserves is 25% of the operating budget based on levels recommended some 
years ago by the Ford Foundation. 

 
• In aggregate, permanent endowments overall represent almost a 5:1 ratio 

against operating expenses (see Figure 13).  While this meets national desired 
benchmarks in aggregate, only 8 of the 31 organizations (25%) meet those 
standards on an individual basis. In addition, it can be anticipated that the 
reduction in endowment as a result of the financial crisis will hit 
organizations hard in 2009 and 2010. 

Attendance, Employment and Volunteerism 

• As has been noted, attendance at the 31 cultural organizations was over 2.4 
million.  If all cultural organizations were included, this number would grow 
substantially. 
 

• The cultural sector, as represented by the 31 organizations, employs over 
1,300 full-time equivalent positions. 
 

• Over 5,000 people contribute some 200,000 hours of volunteer time. 

A Note about Fiscal Years 2009 and 2010 

While data for FY 2009 and FY 2010 were requested, few organizations included 
it for FY 2010 and those that did generally submitted their information in mid-
summer of 2008. Given the subsequent economic downturn and its impact on 
FY 2010 budgeting, this report does not include FY 2010 although it makes 
occasional reference to FY 2009 figures. Keep in mind that CenterStage is 
expected to become operational in September 2009, and the expanded Virginia 
Museum of Fine Arts will be fully functioning in early 2010; the budgetary 
requirements of these organizations are not included in this analysis. This 
suggests that the overall pressure on the cultural sector in FY 2010 for operating 
support will be even greater than this analysis portrays. 
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BACKGROUND 
As part of the research for this planning process, the consultants gathered 
financial information from 31 cultural organizations in Richmond and the 
surrounding area. This information was aggregated into a “cultural budget” that 
indicates the level of activity in the nonprofit cultural sector and provides a 
picture of the financial status of organizations in Richmond.  
 
Organizations were requested to provide actual income and expense figures for 
FY 2006 and FY 2007, current projections for FY 2008, and budgets for FY 
2009.2  For responding organizations unable to provide budget figures for FY 
2009, an annual growth rate of 3% was assumed. This assumption was utilized 
for two organizations. One organization was also unable to provide actuals for 
FY 2006, so a 3% reduction from FY 2007 was utilized for that organization. 
 
A number of organizations reported receiving funding from the Arts Fund of the 
Arts Council of Richmond. In order to avoid double counting of this as 
additional revenue, this support was not included in the aggregate revenue 
analyses (although all revenue to the Arts Council of Richmond was included). In 
addition, expenditures (which include regranting these same funds) were reduced 
by this amount.  
 
Organizations were asked to provide only the portion of their budgets related to 
cultural activities, and they submitted income and expenses for operating funds 
only. This budget therefore does not include capital costs (including costs for 
facility construction and renovation), although information on such projects is 
provided separately. It also does not include certain types of costs not easily 
accounted for, such as arts education costs in schools. 
 
This cultural budget only includes nonprofit cultural and public art agencies. It 
does not include commercial entertainment ventures, artists or other sole 
proprietors, commercial galleries, or other culturally-related for-profit 
enterprises. 
 
A list of participating organizations is provided at the end of this report. 

                                                 
 
2  Organizations we also asked to provide budget projections for FY 2010, but given the 

economic downturn that hit subsequent to the initial data request (August 2008), FY 2010 
projections were not included in this analysis. 
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LEVEL OF FINANCIAL ACTIVITY 
 
Figure 1 on the following page provides the distribution of responding 
organizations by budget size.3 
 
Figure 1: Responding Cultural Organizations by Budget Size 

 # of orgs. % of orgs. 
% of aggregate 

budgets 
Less than $250,000 5 16% 0%
$250,000-$999,999 6 19% 2%
Over $1 million 20 65% 98%
Total 31 100% 100%
 
The aggregate of responding cultural organizations’ budgets in Richmond 
represents $100.9 million in expenditures for FY 2007, the most recent year for 
which actual data was available for all organizations. Of this, 98%, or nearly 
$98.7 million, is attributable to organizations with budgets of over $1 million. As 
is the case in many of the communities where the consultants have worked, the 
majority of dollars are concentrated in a few, larger organizations. However, in 
this particular case the situation is somewhat exaggerated given the few numbers 
of smaller organizations that participated in this survey.4   
 
Figure 2 on the following page shows the aggregate information on cultural 
organizations responding to the survey. 

                                                 
 
3  Note that over 90 organizations were invited to participate in this survey. Many smaller 

organizations were unable to provide the necessary data. However, all of the largest 
organizations in Richmond participated. 

4  The smaller size budget organizations generally have a heavier reliance on volunteers and 
less developed management systems. 
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Figure 2: Richmond Cultural Budget 

  FY 2006 FY 2007 FY 2008 FY 2009 

Earned Income Actuals Actuals Act/Proj Budget 

Admissions/Ticket Sales 9,632,721 9,726,979 10,976,516  10,993,885 
Other Program Revenue 4,525,292 5,829,440 6,117,243  6,122,895 
Income from Endowment 16,950,013 18,433,906 15,417,238  16,689,458 
Other Earned Income 8,599,728 9,288,064 10,716,117  10,470,029 
Total Earned Income 39,707,753 43,278,390 43,227,115  44,276,267 

     
Contributed Income     
Private Support - Individuals 20,542,066 12,165,963 12,293,068  12,133,614 
Private Support - Corporations 4,188,519 3,936,290 4,163,162  4,775,014 
Private Support - Foundations 7,892,833 8,219,079 8,185,773  9,291,718 
Private Support - Other 1,064,442 1,368,152 1,357,147  1,406,930 
Public Support - Federal 5,474,148 6,016,745 4,612,944  4,644,500 
Public Support - State 23,904,596 26,282,465 28,873,427  28,617,385 
Public Support - Local 1,058,199 1,113,932 1,260,851  1,283,843 
Public Support - Other* 6,243,427 5,543,602 5,880,669  5,601,810 
Total Contributed Support 70,368,231 64,646,228 66,627,041  67,754,813 

     
TOTAL REVENUE 110,075,984 107,924,618 109,854,156  112,031,080 

     
Expenses    
Salaries and Benefits 50,148,745 52,808,829 57,415,444  59,323,179 
Fees for Contracted Services 16,099,170 14,673,488 16,627,891  17,011,888 
Other Operating Expenses 30,326,785 33,413,880 31,927,047  31,407,859 
TOTAL OPERATING EXPENSES 96,574,700 100,896,197 105,970,383  107,742,926 

     
Net Income (Deficit) 13,501,284 7,028,421 3,883,773  4,288,154 

SOURCES OF REVENUE 
Organizations were asked to provide detailed information on sources of revenue, 
including earned income from admissions, interest, and other sources; and 
contributed income from private sources such as individuals, corporations, and 
foundations, and public sources such as federal, state, and local government.  
Figures 3 and 4 on the following page provide the aggregate information 
obtained about these categories of revenue. Because Richmond is the state 
capital, there are several state agencies that serve the entire state and receive 
significant levels of support from the state for their programs. Accordingly, this 
analysis is presented in two different versions – one with those organizations 
included, and the other without.5  
 

                                                 
 
5  The three organizations that are excluded from Figure 4 are the Virginia Museum of Fine 

Arts, the Science Museum of Virginia, and the Library of Virginia. 
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Figure 3: Sources of Revenue (All Organizations) 
 FY 2006  FY 2007  FY 2008  FY 2009  
Earned Income Actuals  Actuals  Act/Proj  Budget  
Admissions/Ticket Sales 9,632,721 9% 9,726,979 9% 10,976,516  10% 10,993,885 10%
Other Program Revenue 4,525,292 4% 5,829,440 5% 6,117,243  6% 6,122,895 5%
Income from Endowment 16,950,013 15% 18,433,906 17% 15,417,238  14% 16,689,458 15%
Other Earned Income 8,599,728 8% 9,288,064 9% 10,716,117  10% 10,470,029 9%
Total Earned Income 39,707,753 36% 43,278,390 40% 43,227,115  39% 44,276,267 40%
         
Contributed Income         
Private Support - 
Individuals 20,542,066 19% 12,165,963 11% 12,293,068  11% 12,133,614 11%
Private Support-
Corporations 4,188,519 4% 3,936,290 4% 4,163,162  4% 4,775,014 4%
Private Support - 
Foundations 7,892,833 7% 8,219,079 8% 8,185,773  7% 9,291,718 8%
Private Support - Other 1,064,442 1% 1,368,152 1% 1,357,147  1% 1,406,930 1%
Public Support - Federal 5,474,148 5% 6,016,745 6% 4,612,944  4% 4,644,500 4%
Public Support - State 23,904,596 22% 26,282,465 24% 28,873,427  26% 28,617,385 26%
Public Support - Local 1,058,199 1% 1,113,932 1% 1,260,851  1% 1,283,843 1%
Public Support - Other 6,243,427 6% 5,543,602 5% 5,880,669  5% 5,601,810 5%
Total Contributed 
Support 70,368,231 64% 64,646,228 60% 66,627,041  61% 67,754,813 60%
         
Total Revenue 110,075,984  107,924,618  109,854,156   112,031,080  

 
Figure 4: Sources of Revenue (w/o 3 State Institutions) 
 FY 2006  FY 2007  FY 2008  FY 2009  
Earned Income Actuals  Actuals  Act/Proj  Budget  
Admissions/Ticket Sales 7,980,355 14% 7,862,902 14% 8,913,805  17% 9,126,837 16%
Other Program Revenue 3,714,071 7% 5,080,839 9% 5,269,849  10% 5,374,453 10%
Income from Endowment 10,416,196 19% 10,953,165 20% 7,149,059  13% 7,834,828 14%
Other Earned Income 6,039,816 11% 6,791,479 12% 7,468,710  14% 7,731,179 14%
Total Earned Income 28,150,437 50% 30,688,386 55% 28,801,424  54% 30,067,297 54%
         
Contributed Income         
Private Support - 
Individuals 14,352,953 26% 9,724,765 18% 8,846,487  16% 8,887,998 16%
Private Support-
Corporations 3,343,272 6% 3,317,621 6% 3,561,889  7% 4,172,555 7%
Private Support - 
Foundations 4,153,007 7% 4,592,477 8% 4,657,136  9% 5,295,763 9%
Private Support - Other 1,064,442 2% 1,368,152 2% 1,357,147  3% 1,406,930 3%
Public Support - Federal 616,348 1% 403,740 1% 137,500  0% 179,500 0%
Public Support - State 935,235 2% 1,972,010 4% 2,519,825  5% 1,952,349 3%
Public Support - Local 1,058,199 2% 1,113,932 2% 1,260,851  2% 1,283,843 2%
Public Support - Other 2,101,938 4% 2,286,134 4% 2,556,615  5% 2,601,810 5%
Total Contributed 
Support 27,625,395 50% 24,778,831 45% 24,897,450  46% 25,780,747 46%
         
Total Revenue 55,775,832  55,467,217  53,698,874   55,848,044  
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Earned and contributed income: There are two very different pictures of the 
cultural sector in Richmond presented here with respect to the portion of 
revenue that organizations receive from earnings versus contributions. When all 
organizations are taken into consideration, the percentage of earned revenues 
ranges from 36% to 40%. Nationally, earned revenues generally range from 40 to 
60% of total revenues, which suggests that in aggregate, organizations in 
Richmond are at the lower range of percentage of earned revenues. However, if 
the three state institutions are excluded, the percentage of earned revenues falls 
slightly above the middle of that range – 50% to 55%, depending on the year. 
This suggests that while there may be some room for growth in terms of 
increased earned revenues, most Richmond organizations are operating similarly 
to those from across the nation in terms of percentage of earned revenues. 
 
Sources of contributed support: The most noteworthy change over the four 
year period reported above in sources of contributed support is the apparent 
dropping off of support from individuals, which is seen in both scenarios. The 
underlying data reveals that three of the major institutions (one of which is 
eliminated from the aggregate reported in Figure 4) reported significantly higher 
levels of contributed support from individuals in FY 2006, most likely in 
connection with capital campaigns. Support in the subsequent three years of 
operations remained relatively stable, although at a lower level than was reported 
in FY 2006.  

GROWTH OVER TIME 
Organizations reported growth in expenditures of nearly 12% in the period 
between FY 2006 and FY 2009 (from $96.6 million to $107.7 million), which 
represents growth of 4% if FY 2009 expenditures are put into FY 2006 dollars 
(using the Consumer Price Index annual increases).  
 
Figure 5: Growth in Operating Expenditures Over Time (in millions) 
 FY 

2006 
FY 2009 (expressed in FY 
2006 dollars) 

 
% change 

Total operating expenditures $96.6 $100.3 4% 

HUMAN RESOURCES 

Employees 

Organizations were asked to provide information about their employees. The 
following table summarizes the resulting information. For those who did not 
provide full-time equivalents (FTE) for part-time employees, an estimate was 
made based on the average for those who did report data (average part-time to 
FTE ratio was .31). Not surprisingly, organizations with budgets of under $1 
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million reported very few employees (a total of 57, with full-time and part-time 
FTE combined). The balance (1,317 with full-time and part-time FTE combined) 
work for those organizations with budgets of over $1 million. 
 
Figure 6: Employees 

 # respondents
# full-time 
employees 

# part-time 
employees 

Part-time 
FTE 

Less than $250,000 5 2 4  1 
$250,000-$999,999 6 11 144  43 
Over $1 million 20 1,099 726  218 
 31 1,112 874  262 

VOLUNTEERS 
Organizations were also asked to report the number of volunteers and hours of 
contributed time. Over 5,000 volunteers contribute nearly 200,000 hours of time 
to cultural organizations in Richmond. Even undervaluing this contribution of 
time at $10 per hour would result in a contribution of nearly $2 million by these 
individuals. If staff were to be hired to replace these volunteers, it would require 
close to 100 additional people hired (using the assumption of 40 hours per week, 
50 weeks per year).  
 
Figure 7: Volunteers 
 # of volunteers Hours worked 
Under $250,000 373 8,938 
$250,000-$999,999 337 6,952 
Over $1 million 4,350 179,508 
Total 5,060 195,398 

IN-KIND DONATIONS 
Organizations were asked to list in-kind donations they received in the most 
recent fiscal year. Eighteen organizations reported contributions totaling 
$1,179,000 in value. These contributions were in addition to the cash 
contributions reported in revenues on pages 4-6 of this report. In-kind 
contributions included: 
 
• Services – web design, landscaping, financial, legal 
• Advertising 
• Media services (photography, video) 
• Works of art 
• Rent/facility use 
• Event supplies 
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ATTENDANCE 
Organizations were asked to provide information on total attendance in their 
most recently completed fiscal year. This number was to include attendance at 
cultural events that the organization produces and/or visits to exhibitions, 
galleries, and museums. It also includes those attending classes offered by the 
institutions. Total attendance reported by the 31 organizations responding to the 
survey was 2,355,846 in FY 2007, the most recent year for which actual numbers 
were available. While not all organizations were able to provide additional 
information on paid versus unpaid admissions, those who did provide the 
information indicated that nearly half of these attenders came free of charge each 
year. 
 
Figure 8: Attendance 

 
FY 2006 

actuals 
FY 2007 

actuals 
FY 2008 
estimate 

FY 2009 
estimate 

Under $250,000 22,272 30,767 41,051  56,200 
$250,000-$999,999 120,552 116,995 128,418  159,100 
Over $1 million 2,212,816 2,208,084 2,234,539  2,247,395 
Total 2,355,640 2,355,846 2,404,008  2,462,695 

BALANCE SHEET ANALYSES 

Accumulated Debt/Operating Deficits 

Organizations were asked if they had any long term debt. Of the 31 
organizations that responded to this question, nine responded positively (29%). 
None of the organizations with budgets under $500,000 reported any debt. 
Seven of the nine reported that the debt was related to their facility ownership. 
For two, it was related to accumulated deficits. 
 
While most organizations in Richmond are not currently burdened by long term 
debt, a number of organizations are operating at annual deficits. While none of 
the years of operations presented in Figure 2 show an aggregate deficit, surpluses 
in one organization can hide deficits in another in any particular year. The chart 
below shows the organizations operating at a deficit in FY 2007, the most recent 
year for which actual numbers (in contrast to budgeted) are available for each 
organization. 
  
Figure 9: Organizations Reporting Operating Deficits in FY 2007 

 
# w/ 
deficits

Total 
respondents 

% of 
resp.

Aggregate reported 
deficits 

Aggregate budgets 
w/deficits % 

Less than $250,000 3 5 60% ($27,555) $256,779 11%
$250,000-$999,999 2 6 33% ($81,678) $657,182 12%
Over $1 million 5 20 25% ($1,776,711) $33,007,042 5%
Total 10 31 32% ($1,885,944) $33,921,003 6%
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Nearly one third of participating organizations reported operating deficits in FY 
2007, with the reported deficits totaling 6% of related operations. For smaller 
organizations (budgets of less than $500,000), the reported deficits were more 
severe, with half of such organizations reporting deficits totaling over 11% of 
annual operations. 
 
In FY 2006, 13 organizations reported operating at a deficit, 8 of which had 
budgets of over $1 million. Total deficit as a percent of operations for that year 
was 4%. Of the organizations reporting deficits, 8 did so in both FY 2006 and 
FY 2007. 

Cash Reserves 

Cash reserves are generally considered an important measure of an organization’s 
financial stability, with some suggesting that 25% of an organization’s annual 
operating budget should be set aside in cash reserves. Organizations in 
Richmond were asked if they have an unrestricted cash reserve. Figures 10 and 
11 below summarize the responses received to this question. 
 
Figure 10: Organizations with Cash Reserves 

 
# of “yes” 
responses # of respondents

% of 
resp. 

Under $250,000 3 5 60% 
$250,000-$999,999 4 6 67% 
Over $1 million 11 20 55% 
Total 18 31 58% 
 
Figure 11: Cash Reserves as Percent of Operating Budgets 
 

Aggregate reserves

Aggregate 
budgets 

w/reserves* % 
Under $250,000 107,132 387,068 28% 
$250,000-$999,999 124,546 1,666,266 7% 
Over $1 million 3,009,206 54,204,956 6% 
Total 3,240,884 56,258,290 6% 
*Total budgets are for those organizations that replied “yes” to the question about cash 
reserves. Accordingly, it does not match the total expenditures reported in Figure 2. 
 
The aggregate cash reserves of $3.2 million represent only 6% of total 
organizational expenditures of $56.2 million for responding organizations 
(projections for FY 2008). The percentage is of course even smaller if all 
organizations are included (3% of total expenditures of $105.9 million). While it 
is a sign of careful management that over half of participating organizations 
report having reserves, it is clear that such reserves are quite small, indicating that 
organizations in Richmond are under-capitalized in this respect and thus are 
financially vulnerable.  
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Permanent Endowment 

Holding a permanent endowment is another generally recognized characteristic 
of financially stable organizations. One suggested standard is that organization 
hold 200% to 500% of operations in such an endowment. Organizations in 
Richmond were asked if they have a permanent endowment. The following 
figures summarize the responses received to this question. 
 
Figure 12: Organizations with Permanent Endowment 

 
# of “yes” 
responses # of respondents % resp 

Under $250,000 0 5 0% 
$250,000-$999,999 2 6 33% 
Over $1 million 16 20 80% 
Total 18 31 58% 
 
Figure 13: Endowment as Percent of Operating Budgets 
 Aggregate 

endowment 
Aggregate budgets 

w/endmt* % 
Under $250,000 $0 $0 0% 
$250,000-$999,999 $250,000 $1,087,365 23% 
Over $1 million $417,340,507 $89,939,943 464% 
Total $417,590,507 $91,027,308 459% 
*Total budgets are for those organizations that replied “yes” to the question about cash 
reserves. Accordingly, it does not match the total expenditures reported in Figure 2. 
 
In Richmond, over half of the organizations responding to the survey reported 
holding permanent endowments. Not surprisingly, most of the smaller 
organizations do not have any, but remarkably, 80% of those with budgets of 
over $1 million do have permanent endowments. In aggregate, these 
endowments are well within the national benchmark of 200% to 500% of 
operations. However, if individual organizations are analyzed, only 8 of the 16 
fall within the nationally recognized standard of 200%-500% of operations held 
in endowment. 
 
Closer analysis of the data shows a slightly less robust picture, however. Two 
organizations have extraordinarily high levels of endowment. If those two 
organizations are eliminated from consideration, the percentage of operating 
budgets represented by endowment drops to 123% from 459%. In addition, 9 
organizations (out of the total of 18) have endowments that are less than 50% of 
annual operations, which is significantly below the desired level. 
 
As measured by the standard of having endowments, organizations in Richmond 
appear to be relatively well-capitalized. However, as in any aggregate analysis, the 
stability of a few organizations can mask instability of others. In addition, as the 
impact of the economic downturn is reflected in the value of the endowments, 
the percent of budget represented by these endowments will decrease. 
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Other Assets 

Organizations were also asked if they owned a building, property, or equipment. 
The following table summarizes the responses to this question. 
 
Figure 14: Other Assets 

 
# of “yes” 
responses 

# of 
responses Aggregate value Note 

Less than $250,000 3 5 $21,651  
$250,000-$999,999 4 6 $2,875,000 Includes 3 with buildings 
Over $1 million 18 20 $130,931,193 Includes 12 with buildings
Total 25 31 $133,827,844   
 
Over 80% of responding organizations indicated that they held such assets. Of 
those who provided further information, 15 indicated that those assets included 
buildings. It is particularly unusual that organizations with budgets of less than $1 
million own a facility. While owning a facility can increase operating costs, it also 
provides a level of stability that is important. 

CAPITAL PROJECTS 
Organizations were asked to provide information on any capital projects they are 
conducting or are planning to conduct during the period January 2006 through 
December 2010. There were 35 capital projects reported by the respondents, 
with a total reported value of over $344 million. This represents a significant 
investment in the cultural sector. 
 
Figure 15: Capital Projects Planned or Underway 
 # of projects Estimated value
New Buildings 5 $208,200,000 
Rebuild/renovation 12 43,620,000 
Endowment 12 80,510,000 
Other 6 11,882,000 
Total 35 $344,212,000 
Note that of the 35 projects, there were 5 that did not specify estimated 
value. Accordingly, the total values is underestimated. 
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LIST OF PARTICIPANT ORGANIZATIONS 
 
1708 Gallery 
Agecroft Association 
Arts Council of Richmond 
Barksdale Theatre 
Center Stage 
Chamberlayne Actors Theatre 
Chesterfield Center for the Arts Foundation 
Children's Museum 
Edgar Allen Poe Museum 
Firehouse Theatre Project 
Henrico Concert Band 
Latin Ballet of Virginia 
Lewis Ginter Botanical Garden, Inc. 
Maymont Foundation 
Modlin Center for the Arts 
Patrick Henry Committee/St. John's Church 
Richmond Ballet 
Richmond Jazz Society 
Richmond Symphony 
Richmond Triangle Players 
Science Museum* 
SPARC 
The Cultural Arts Center at Glen Allen 
The Library of Virginia* 
The Museum of the Confederacy 
Theatre IV 
Valentine Richmond History Center 
Virginia Historical Society 
Virginia Museum of Fine Arts* 
Virginia Opera Association 
Visual Arts Center of Richmond 
 
 
 
 
 
 
*State agencies 



 

1 
 

 
As part of the fact-finding for our cultural planning process, we are gathering information 
about nonprofit cultural organizations in the Richmond region. We believe it is important to 
understand the existing “cultural eco-system” in order to assist us in determining priorities 
for the future.  
 
By filling out the following questionnaire, you will assist us in this work. If you have any 
questions, please contact Bill Martin via e-mail at wjmartin@richmondhistorycenter.com.  
Please return this survey by August 15, 2008 to via e-mail to Leslie Huffman at 
Leslie@richmondarts.org.  
 
We have designed this form to be used by all organizations, regardless of budget size. Thus 
some questions may not apply to your organization. Please leave blank any questions that are not 
applicable to your situation. Conversely, if you need more space, please use additional pages as 
necessary.  
 
Your participation in this process is greatly appreciated. By providing us with this 
information you are helping our region understand how to better support our rich arts and 
cultural scene.  
 
Thank you for taking the time to fill this out! (Note that the boxes will expand to allow you 
to write extensively.) 
 
 
 

Name of Organization:               

Address                

City/St/Zip                



2 
DRAFT – FOR REVIEW ONLY 

Name of Person Completing Form:              

E-mail Address:                

Telephone Number:               

 

Fiscal year end             
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Fiscal Information for Cultural Budget: Operating Revenues/Expenses 

 

 
INCOME 

FY 2006 
Actuals 

FY 2007 
Actuals 

FY 2008 
Projection* 

FY 2009 
Budget** 

FY 2010 
Budget**

 
Admissions/Ticket Sales 

                              

 
Other Program Revenue 

                              

 
Income from Endowment 

                              

Other Earned Income                               

 
    Total Earned Income 

                              

 
Private Support – Individuals 

                              

 
Private Support – Corporations 

                              

 
Private Support – Foundations 

                              

 
Private Support – Arts Fund 

                              

Private Support – Other 

 
Public Support – Federal 

                              

 
Public Support – State 

                              

 
Public Support – Local (Arts and Cultural 
Funding Consortium) 

                              

Public Support – Other                               

     
      Total Contributed  Income 

                        

 
TOTAL INCOME 

                              

 
EXPENSES 

     

 
Salaries and Benefits 

                              

 
Fees for Contracted Services 

                              

 
Other Operating Expenses 

                              

 
TOTAL EXPENSES 

                              

          * Use actuals if the fiscal year is completed; use projections or budget if not. 
**If a budget for this year has not been developed, please estimate percent growth anticipated, if possible.
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Notes  
• FY 2006 means the fiscal year that ends within the 2006 calendar year e.g., June 30, 2006 (and 

similarly for all years). 
• All income and expenses are for operating fund only (if relevant). Also, please include only that 

portion of your budget that is related to cultural activities (if relevant).  
• If there are sources of “Private Support” that are not readily identified (as with Special Events, for 

example), please estimate amounts attributable to each identified category by percentage. 
• Do not include in kind donations in this budget (requested later on this form). 

Definitions 

Admissions/Ticket Sales: earned revenue from ticket sales, subscription sales, and other admissions for 
presentation of arts and cultural events 

Other Program Revenue: includes contracted services revenue, tuitions, and other revenues earned by 
specific programs 

Income from Endowment: interest, dividends, other earning from endowment used in support of 
operations 

Other Earned Income: includes memberships1, concessions, shop sales, rentals, etc. Please note the source of 
these amounts. 

Private Support - Individuals: contributions from individual solicitation 
Private Support – Corporations: support contributed from business sources, including sponsorships 
Private Support – Foundations: support contributed from foundation sources 
Private Support – Arts Fund: grant support from the ArtsFund of the Arts Council of Richmond.  
Private Support – Other: support from “friends groups” and sources other than individuals, corporations, 

or foundations. Please note the source of these amounts. 
Public Support – Federal: grant and contribution support from all national government sources 
Public Support – State: grant and contribution support from state government 
Public Support – Arts and Cultural Funding Consortium: grant and contribution support from Richmond 

City government administered through the Arts Council.  
Public Support – Other: grant and contribution support from regional entities, county government, or 

public sources other than the Arts and Cultural Funding Consortium. Please note the source of these 
amounts. 

Salaries and Benefits: all salaries, employer’s share of FICA and Medicare, and other benefits 
Fees for Contracted Services: costs for contractual services by people who are not considered regular staff 

or employees, including artistic, technical production, or administrative costs 
Other Operating Costs: All remaining costs for operating and programming the organization. If the 

organization has separate funds for plant, property, or building equipment, only include costs for 
maintenance activities (not capital or other restricted fund purposes.) Do not include depreciation 
or amortization. 

                                                 
 
1  Note that some organizations classify membership as individual contributions or allocate a portion to each 

category. If this is the case for your organization and it is not possible to segregate and include the total in 
this line, please make a note to explain this on the form. 
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Human Resources 

Please answer the following questions with information for the most recently completed fiscal 
year. 
 

1.    Number of full-time employees            

 

2.   Number of part-time employees            

Number of full-time equivalents for the part-time employees (full-time equivalent           

equals 40 hours per week, 50 weeks per year)            

 

3.   Federal taxes withheld and paid on salaries            

 

4.   State taxes withheld and paid on salaries            

 

5.    Number of volunteers per year            

Total hours of contributed time by these volunteers annually            
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Balance Sheet Questions 

Please provide the following information from your most recently completed fiscal year. 
If you do not have the exact information requested due to FASB accounting policies, 
please estimate the responses to the best of your ability. 
 

1. Do you have an unrestricted cash reserve? Yes/No            

If you do, how large is it?            

 

2. Do you have a permanent endowment(s)? Yes/No            

If you do, how large is it?            

 

3. Do you own a building, property, or equipment? Yes/No            

If you do, please describe (including value).            

 



WolfBrown 

7 

4. Do you have any long-term debt?   Yes/No            

If you do, please describe (including amount and reason for debt)             

 

Capital Expenditures Survey 

Please provide the following information for any capital projects you are conducting or 
are planning to conduct within the period from January 2006 through December 2010.  
 

1. Any plans for new building? Yes/No            

 

1b. Anticipated start/completion dates            

 

1c. Estimated total cost            

 

2. Any plans for rebuilding or renovation? Yes/No            

 

2b. Anticipated start/completion dates            
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2c. Estimated total cost            

 

3. Any plans for an endowment campaign? Yes/No            

 

3b. Anticipated start/completion dates            

 

3c. Estimated total cost            

 
4. Any other capital projects underway or anticipated? Please describe, including 

estimated cost.            

Attendance Questions 

Please include information about attendance for Richmond Region only. 
 

 Number of 
Attendees 
(paid) 

Number of 
Attendees 
(unpaid) 

Total 
Attendance 
(Paid + Unpaid) 

FY 2006 
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FY 2007 

           

 

           

 

           

FY 2008 
(estimated) 

           

 

           

 

           

FY 2009  
(estimated) 

                      

 

           

In-kind donations 

Please indicate in-kind donations you received in the most recently completed fiscal 
year. If there are several different categories of donations, please list separately. 
 

Type of donation Value 

                      

                      

                      

 



CULTURAL EDUCATION ANALYSIS 

 

EXECUTIVE SUMMARY 

To help providers throughout the Richmond area think about where arts and cultural 
learning opportunities exist for children (K-12), college students/young adults, families, 
and educators, the researchers conducted an online survey of the programs offered by arts 
and cultural institutions throughout the region.   
 
While the survey focused on cultural organizations, it was supplemented by online reviews 
of program offerings and interviews with: 
 

 Public schools  
 

 Libraries 
 

 Community centers 
 
A major recommendation going forward is that a complete cultural education census be 
conducted that includes the programs and services of all these types of organization. 
 
For the purposes of this survey, we defined educational programs as activities that build 
knowledge and/or skills in mission-related areas (e.g., history, visual art, theater, etc.) as 
well as programs that deepen students’ understanding of exhibitions/collections/ 
performances. Also included were multi-disciplinary programs and those that integrate the 
arts and culture into other subject matter areas. 
 
A copy of the survey is attached at the end of this report. 
 
Response Rates 
The cultural education survey was sent to 101 arts and cultural organizations in the greater 
Richmond, VA area that were nominated by Task Force members. Following additional 
research, it was found that 43 did not have substantial educational programming. Of the 
remaining 58 organizations with educational programs, 44 responded to the survey, a 
response rate of 76%. Of the 44 respondents, 40 organizations (91%) were located in the 
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City of Richmond, two were located in Hanover County, and one each in Chesterfield 
County and Henrico County.  
 
 

MAJOR FINDINGS 

In reviewing these findings, readers are reminded of two key points: 
 

1. This is self-reported data generated by the organizations themselves. 
 

2. The data presented below refers only to opportunities provided by cultural 
organizations. It does not include similar data from community centers, libraries, 
and public schools throughout the region. 

DISTRIBUTION OF PROGRAMS 

The survey data demonstrate the wide array of programs that are currently available to 
children, youth, and families. Figure 1 below shows the percent of programs that fall in 
each of five major sectors (history, science and nature, visual arts, literary arts, and 
performing arts).  
 
 
Figure 1: Distribution of K-12 programs by sector 
 

Performing 
Arts
38%

History
32%

Visual Arts
19%

Science/
Nature

6%

Literary Arts
5%
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Figure 2 shows the distribution, by disciplines, of services (admissions, enrollments, etc.) in 
each of these sectors. The total number of K-12 attendees in 2008 was 527,079. Note that 
this data does not represent individuals but rather total numbers of attendees. 
 
 
Figure 2: Distribution of admissions and services for K-12 
 

Performing 
Arts
37%

(196,648)

History
27%

(141,806)

Science/
Nature
26%

(138,147)

Visual Arts
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Literary Arts
2%

(8,200)

 
 
 
Major points: 
 

 The Richmond region has a rich array of programs, spread across five major 
sectors. 
 

 Unlike other regions, history programs, as well as programs in science and nature, 
are particularly strong. 
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EQUITY 

A major finding from the overall research is that the opportunities to participate in arts and 
culture are inequitably distributed across the region. For instance, Figure 3 on the following 
page portrays the multiple sources of opportunity that can vary from school to school at 
the elementary school level. This data was gathered from interviews with both past and 
current public school arts educators in the region. Going forward, gathering data to 
quantify these variations will be important. (In this grid, each row represents a type of 
resource for arts and cultural learning that can be present or absent in a Richmond region 
school.)  

 
 

Figure 3:  Variations in arts and cultural resources in Richmond region schools 
 

Highly resourced school 
Moderately  

resourced school 
Poorly resourced school 

Professional development 
on the arts as tools for 

learning 

  

High school student 
volunteers 

  

Parent volunteers   
PTA support   

Field trips at 3rd, 4th, and 5th Occasional field trips  

After-school programs in 
arts 

Free-choice activities include 
arts 

 

Artist 
residencies/performances  

 

Arts-integrated instruction   
Instruction by arts specialists 

for full year 
Instruction by arts specialists 

part of the year 
 

 
 
Figures 4 and 5 on the following page indicate the number and percent of fee-based and 
tuition-based programs that cultural organizations are able to offer. It is important to keep 
in mind that this data does not reflect either tuition scholarships or the fact that cultural 
agencies raise significant money to lower the cost of participation. 
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Figure 4: Fee-based and free programs offered by cultural organizations 
 

Discipline Fee-based Free to 
members 

Free to the 
public 

Unspecified/ 
Other Total 

Dance 12 0 0 0 12 

Drama/Theatre 21 1 1 2 25 

History 44 0 14 1 59 

Literary Arts 6 0 4 0 10 

Music (instrumental) 8 7 0 8 23 

Music (vocal) 3 4 0 0 7 

Opera 0 0 0 3 3 

Science/Nature 5 1 0 5 11 

Visual Arts 22 0 5 7 34 

Total 121 13 24 26 184 

 
 
Figure 5: Free K-12 programs as a percent of total K-12 programs 
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Major points: 
 

 The number of free programs by discipline ranges from 0 to 14. There are five 
discipline areas (including dance and science/nature) where no free programs are 
offered. This is a concern as children in the region may have very different 
opportunities to access arts and cultural learning.  
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 Cultural organizations invest significantly to close this opportunity gap with 

scholarships, sliding-scale tuitions, and reduced price tickets. In interviews, major 
providers reported that they offer between 10-27% of their tuition in scholarships, 
as well as raising the funds for programs offered at no cost. 

PATHWAYS 

The term “pathways” refers to sequences of programs that allow for an intensive and 
uninterrupted course of learning in a particular discipline. Such uninterrupted sequences 
are critical to having an impact, developing lifelong habits of participation, and to nurturing 
talent. 
 
Cultural organizations reported the duration (dosage) of each of their programs with the 
results as shown in Figure 6 below and Figure 7 on the following page. 
 
 
Figure 6: Duration of program offerings for K-12* 
 

Discipline One Day 
or Less 

One 
Week or 

Less 

Several 
Weeks 

Half 
Year 

Full 
Year Other Total 

Dance 7 2 4 1 4 1 19 
Drama/Theatre 8 2 11 6 0 1 28 
History 49 6 4 0 2 1 62 
Literary Arts 4 1 3 0 0 3 11 
Music (instrumental) 6 0 0 2 12 3 23 
Music (vocal) 0 0 0 0 7 0 7 
Opera 3 0 0 0 0 0 3 
Science/Nature 7 4 2 0 0 0 13 
Visual Arts 11 11 14 2 2 1 41 
Total 95 26 38 11 27 10 207 

 
* The number of programs totals more than 184 because respondents were asked to select all that 
apply in response to the duration query. 
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Figure 7: Duration of K-12 programs 
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In addition, researchers looked at the availability of programs at a range of age levels from 
kindergarten through high school. The results shown as numbers of programs offered at a 
sequence of age levels is shown in Figure 8 on the following page.  
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Figure 8: Number of arts and cultural programs, K – 12   
 
Discipline Grade K-5 Grades 6-8 Grades 9-12 Total 
Dance 5 3 4 12 

Drama/Theatre 8 9 8 25 

History 20 20 19 59 

Literary Arts 2 3 5 10 

Music (instrumental) 8 7 8 23 

Music (vocal) 3 2 2 7 

Opera 1 1 1 3 

Science/Nature 9 2 0 11 

Visual Arts 13 10 11 34 

Total 69 57 58 184 

 

Legend: 
0 thru 3 
programs 

4 thru 9 
programs 

10 plus 
programs 

 
 
Organizations were also asked to indicate which of their programs built on previously 
acquired knowledge, e.g., Ballet I, II, III (see Figure 9 below and Figure 10 on the 
following page). 
 
 
Figure 9: Number of programs requiring previous knowledge 
 
Discipline Grades K-5 Grades 6-8 Grades 9-12 Total 
Dance 1 1 1 3 

Drama/Theatre 0 0 1 1 

History 1 2 2 5 

Literary Arts 0 0 0 0 

Music (instrumental) 2 3 4 9 

Music (vocal) 0 0 1 1 

Opera 0 0 0 0 

Science/Nature 1 1 0 2 

Visual Arts 1 1 2 4 

Total  6 8 11 25 
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Figure 10: Sequential programs as a percent of total programs 
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Major points: 
 

 Despite the considerable number of programs, a large portion of them are of short 
duration (e.g., one day or less). 
 

 There are relatively few disciplines at present in which there are robust K through 
12 pathways. 
 

 Few of the programs are characterized by sequential instruction. 

PROFESSIONAL DEVELOPMENT 

Responding organizations also supplied information on what they do to train professionals 
to deliver high quality arts and cultural education. Across the 44 responding organizations, 
only 23 professional development programs were offered. Of these, 26% were one day or 
less in duration and 52% were one week or less in length. Forty-eight percent of the 
professional development programs were offered in history. The next highest category was 
drama/theater, at 17%.  
 
Survey participants reported a significant number of internship programs. Across 
disciplines, 22 survey participants reported either having a high school internship program 
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in place or being open to the possibility of hiring interns, based on interest. The number 
rose to 31 for college students/young adults.  
 
Major points: 
 

 Despite a significant number of overall programs, there are relatively few for 
professional development, and even fewer that last longer than one week. 
 

 Based on the considerable number of formal internship opportunities, there appear 
to be many ways for young people to enter the work force in the area of arts and 
culture. Steps should be taken to build upon this base and coordinate across 
programs. 



 

RICHMOND CULTURAL PLAN 
SURVEY FOR ARTS LEARNING PATHWAYS 
 
Structure for Arts Learning Pathways 
This survey is designed to help providers throughout the Richmond area think 
about where arts and cultural learning opportunities exist for children (K-12), 
college students/young adults, families, and educators, and where there are gaps 
in these opportunities. This information will be used to inform a regional plan 
for building a strong and vibrant arts and cultural learning system for all children. 
 
The questions on program offerings are broken down into six sections:  
• elementary school (grades K-5)  
• middle school (grades 6-8) 
• high school (grades 9-12)  
• college students/young adults 
• families 
• professional development 
 
We understand that some programs may serve more than one of the groups 
listed above. In this case, please indicate in the appropriate question the full 
range of ages served. 
 
For the purposes of this survey, we are defining educational programs as 
activities or programs that build knowledge and/or skills in mission-related areas 
(e.g., history, visual art, theater, etc.) as well as programs that deepen students’ 
understanding of exhibitions/collections/or performances. 
 
Please complete sections as appropriate, listing your organization’s three most 
significant programs in terms of their impact on participants. 
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General Information 

Organization name: 
Respondent name: 

Current Offerings – Elementary (Grades K – 5) 

Does your organization offer programs for grades K through 5? 
Yes 
No (This selection will take you to the next section of the survey.) 

 

Elementary (Grades K – 5) – Program 1 

1. Please supply a brief program description: 
 
2. What ages does this program serve?(Answer must be numerical) 
Youngest 
Oldest 
 
3. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
4. Type of program (select all that apply): 
Camp 
Class/workshop 
Residency 
Other (please specify) 
 
5. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
6. This program is (select one):  
Free to the public 
Free to members 
Fee-based 
 
7. Is this program part of a sequential path (i.e., participants need a previous set 
of skills and experiences to participate and there are later experiences that build 
on it)? 
Yes 

2 
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No 
 
8. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 
9. Number of participants in most recent fiscal year (answer must be numerical):  
 
10. Do you offer any additional programs for this age group? 
Yes 
No  
 

Elementary (Grades K – 5) – Program 2 

1. Please supply a brief program description: 
 
2. What ages does this program serve?(Answer must be numerical) 
Youngest 
Oldest 
 
3. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
4. Type of program (select all that apply): 
Camp 
Class/workshop 
Residency 
Other (please specify) 
 
5. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
6. This program is (select one):  
Free to the public 
Free to members 
Fee-based 
 
7. Is this program part of a sequential path (i.e., participants need a previous set 
of skills and experiences to participate and there are later experiences that build 
on it)? 
Yes 
No 

3 
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8. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 
9. Number of participants in most recent fiscal year (answer must be numerical):  
 
10. Do you offer any additional programs for this age group? 
Yes 
No  
 

Elementary (Grades K – 5) – Program 3 

1. Please supply a brief program description: 
 
2. What ages does this program serve?(Answer must be numerical) 
Youngest 
Oldest 
 
3. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
4. Type of program (select all that apply): 
Camp 
Class/workshop 
Residency 
Other (please specify) 
 
5. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
6. This program is (select one):  
Free to the public 
Free to members 
Fee-based 
 
7. Is this program part of a sequential path (i.e., participants need a previous set 
of skills and experiences to participate and there are later experiences that build 
on it)? 
Yes 
No 
 

4 
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8. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 
9. Number of participants in most recent fiscal year (answer must be numerical):  
 
 
10. List any additional programs you offer for this age group 
 

5 
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Current Offerings – Middle School (Grades 6-8) 

Does your organization offer programs for grades 6 through 8? 
Yes 
No (This selection will take you to the next section of the survey.) 

 

Middle School (Grades 6 – 8) – Program 1 

1. Please supply a brief program description: 
 
2. What ages does this program serve?(Answer must be numerical) 
Youngest 
Oldest 
 
3. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
4. Type of program (select all that apply): 
Camp 
Class/workshop 
Residency 
Other, please specify 
 
5. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
6. This program is (select one):  
Free to the public 
Free to members 
Fee-based 
 
7. Is this program part of a sequential path (i.e., participants need a previous set 
of skills and experiences to participate and there are later experiences that build 
on it)? 
Yes 
No 
 
8. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 

6 
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9. Number of participants in most recent fiscal year (answer must be numerical):  
 
10. Do you offer any additional programs for this age group? 
Yes 
No  
 

Middle School (Grades 6 – 8) – Program 2 

1. Please supply a brief program description: 
 
2. What ages does this program serve?(Answer must be numerical) 
Youngest 
Oldest 
 
3. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
4. Type of program (select all that apply): 
Camp 
Class/workshop 
Residency 
Other, please specify 
 
5. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
6. This program is (select one):  
Free to the public 
Free to members 
Fee-based 
 
7. Is this program part of a sequential path (i.e., participants need a previous set 
of skills and experiences to participate and there are later experiences that build 
on it)? 
Yes 
No 
 
8. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 
9. Number of participants in most recent fiscal year (answer must be numerical):  

7 
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10. Do you offer any additional programs for this age group? 
Yes 
No  
 

Middle School (Grades 6 – 8) – Program 3 

1. Please supply a brief program description: 
 
2. What ages does this program serve?(Answer must be numerical) 
Youngest 
Oldest 
 
3. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
4. Type of program (select all that apply): 
Camp 
Class/workshop 
Residency 
Other, please specify 
 
5. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
6. This program is (select one):  
Free to the public 
Free to members 
Fee-based 
 
7. Is this program part of a sequential path (i.e., participants need a previous set 
of skills and experiences to participate and there are later experiences that build 
on it)? 
Yes 
No 
 
8. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 
9. Number of participants in most recent fiscal year (answer must be numerical):  
 

8 
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10. List any additional programs you offer for this age group 
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Current Offerings – High School (Grades 9-12) 

Does your organization offer programs for grades 9 through 12? 
Yes 
No (This selection will take you to the next section of the survey.) 

 

High School (Grades 9 – 12) – Program 1 

1. Please supply a brief program description: 
 
2. What ages does this program serve?(Answer must be numerical) 
Youngest 
Oldest 
 
3. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
4. Type of program (select all that apply): 
Camp 
Class/workshop 
Residency 
Other, please specify 
 
5. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
6. This program is (select one):  
Free to the public 
Free to members 
Fee-based 
 
7. Is this program part of a sequential path (i.e., participants need a previous set 
of skills and experiences to participate and there are later experiences that build 
on it)? 
Yes 
No 
 
8. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
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9. Number of participants in most recent fiscal year (answer must be numerical):  
 
10. Do you offer any additional programs for this age group? 
Yes 
No  
 

High School (Grades 9 – 12) – Program 2 

1. Please supply a brief program description: 
 
2. What ages does this program serve?(Answer must be numerical) 
Youngest 
Oldest 
 
3. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
4. Type of program (select all that apply): 
Camp 
Class/workshop 
Residency 
Other, please specify 
 
5. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
6. This program is (select one):  
Free to the public 
Free to members 
Fee-based 
 
7. Is this program part of a sequential path (i.e., participants need a previous set 
of skills and experiences to participate and there are later experiences that build 
on it)? 
Yes 
No 
 
8. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 
9. Number of participants in most recent fiscal year (answer must be numerical):  

11 
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10. Do you offer any additional programs for this age group? 
Yes 
No  
 

High School (Grades 9 – 12) – Program 3 

1. Please supply a brief program description: 
 
2. What ages does this program serve?(Answer must be numerical) 
Youngest 
Oldest 
 
3. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
4. Type of program (select all that apply): 
Camp 
Class/workshop 
Residency 
Other, please specify 
 
5. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
6. This program is (select one):  
Free to the public 
Free to members 
Fee-based 
 
7. Is this program part of a sequential path (i.e., participants need a previous set 
of skills and experiences to participate and there are later experiences that build 
on it)? 
Yes 
No 
 
8. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 
9. Number of participants in most recent fiscal year (answer must be numerical):  
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10. List any additional programs you offer for this age group 
 
High School (Grades 9 – 12) – Internships 
 
1. Does your organization offer any internships for high school students? 
Yes 
No (Press “next” at the bottom of the page to go to the next section of the survey.) 
 
2. If yes, please supply a brief program description: 
 
3. How many internships do you offer per year? (Answer must be numerical.) 
 
4. What is the duration of the internship? 
Quarter 
Semester 
School year 
Summer 
Other, please specify 
 
5. Is the internship paid? 
Yes 
No 
 
6. Can the internship be used for school credit? 
Yes 
No 
 

13 



WolfBrown 

Current Offerings – College Students/Young Adults  

Does your organization offer programs for college students/young adults? 
Yes 
No (This selection will take you to the next section of the survey.) 

 

College Students/Young Adults – Program 1 

1. Please supply a brief program description: 
 
2. What ages does this program serve?(Answer must be numerical) 
Youngest 
Oldest 
 
3. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
4. Type of program (select all that apply): 
Camp 
Class/workshop 
Residency 
Other, please specify 
 
5. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
6. This program is (select one):  
Free to the public 
Free to members 
Fee-based 
 
7. Is this program part of a sequential path (i.e., participants need a previous set 
of skills and experiences to participate and there are later experiences that build 
on it)? 
Yes 
No 
 
8. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
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9. Number of participants in most recent fiscal year (answer must be numerical):  
 
10. Do you offer any additional programs for this age group? 
Yes 
No  
 

College Students/Young Adults – Program 2 

1. Please supply a brief program description: 
 
2. What ages does this program serve?(Answer must be numerical) 
Youngest 
Oldest 
 
3. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
4. Type of program (select all that apply): 
Camp 
Class/workshop 
Residency 
Other, please specify 
 
5. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
6. This program is (select one):  
Free to the public 
Free to members 
Fee-based 
 
7. Is this program part of a sequential path (i.e., participants need a previous set 
of skills and experiences to participate and there are later experiences that build 
on it)? 
Yes 
No 
 
8. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 
9. Number of participants in most recent fiscal year (answer must be numerical):  
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10. Do you offer any additional programs for this age group? 
Yes 
No  
same questions 
 

College Students/Young Adults – Program 3 

1. Please supply a brief program description: 
 
2. What ages does this program serve?(Answer must be numerical) 
Youngest 
Oldest 
 
3. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
4. Type of program (select all that apply): 
Camp 
Class/workshop 
Residency 
Other, please specify 
 
5. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
6. This program is (select one):  
Free to the public 
Free to members 
Fee-based 
 
7. Is this program part of a sequential path (i.e., participants need a previous set 
of skills and experiences to participate and there are later experiences that build 
on it)? 
Yes 
No 
 
8. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 
9. Number of participants in most recent fiscal year (answer must be numerical):  
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10. List any additional programs you offer for this age group 
 
College Students/Young Adults – Internships 
 
1. Does your organization offer any internships for college students/young 
adults? 
Yes 
No (Press “next” at the bottom of the page to go to the next section of the survey.) 
 
2. If yes, please supply a brief program description: 
 
3. How many internships do you offer per year? (Answer must be numerical.) 
 
4. What is the duration of the internship? 
Quarter 
Semester 
School year 
Summer 
Other, please specify 
 
5. Is the internship paid? 
Yes 
No 
 
6. Can the internship be used for school credit? 
Yes 
No 
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Current Offerings – Families 

Does your organization offer programs for families? 
Yes 
No (This selection will take you to the next section of the survey.) 

 

Families – Program 1 

1. Please supply a brief program description: 
 
2. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
3. Type of program (select all that apply): 
Camp 
Class/workshop 
Residency 
Other, please specify 
 
4. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
5. This program is (select one):  
Free to the public 
Free to members 
Fee-based 
 
6. Is this program part of a sequential path (i.e., participants need a previous set 
of skills and experiences to participate and there are later experiences that build 
on it)? 
Yes 
No 
 
7. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 
8. Number of participants in most recent fiscal year (answer must be numerical):  
 
9. Do you offer any additional programs for this group? 
Yes 
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No  

 

Families – Program 2 

1. Please supply a brief program description: 
 
2. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
3. Type of program (select all that apply): 
Camp 
Class/workshop 
Residency 
Other, please specify 
 
4. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
5. This program is (select one):  
Free to the public 
Free to members 
Fee-based 
 
6. Is this program part of a sequential path (i.e., participants need a previous set 
of skills and experiences to participate and there are later experiences that build 
on it)? 
Yes 
No 
 
7. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 
8. Number of participants in most recent fiscal year (answer must be numerical):  
 
9. Do you offer any additional programs for this group? 
Yes 
No  
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Families – Program 3 

1. Please supply a brief program description: 
 
2. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
3. Type of program (select all that apply): 
Camp 
Class/workshop 
Residency 
Other, please specify 
 
4. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
5. This program is (select one):  
Free to the public 
Free to members 
Fee-based 
 
6. Is this program part of a sequential path (i.e., participants need a previous set 
of skills and experiences to participate and there are later experiences that build 
on it)? 
Yes 
No 
 
7. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 
8. Number of participants in most recent fiscal year (answer must be numerical):  

9. List any additional programs you offer for this age group.  
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Current Offerings – Professional Development 

Does your organization offer professional development programs for teachers? 
Yes 
No (This selection will take you to the final section of the survey.) 

Professional Development – Program 1 
 
1. Please supply a brief program description: 
 
2. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
3. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
4. Grade levels served by participating teachers (select all that apply): 
Elementary (K-grade 5) 
Middle School (grades 6-8) 
High School (grades 9-12) 
 
5. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 
6. Number of teachers served annually (answer must be numerical): 
 
7. Do you offer any additional programs for this group? 
Yes 
No  

Professional Development – Program 2 
1. Please supply a brief program description: 
 
2. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
3. Duration of program (select all that apply): 
One day or less 
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One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
4. Grade levels served by participating teachers (select all that apply): 
Elementary (K-grade 5) 
Middle School (grades 6-8) 
High School (grades 9-12) 
 
5. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 
6. Number of teachers served annually (answer must be numerical): 
 
7. Do you offer any additional programs for this group? 
Yes 
No  

Professional Development – Program 3 
1. Please supply a brief program description: 
 
2. Primary discipline (please select one): 
Academic, Architecture/Design, Crafts, Dance, Digital Media/Media Arts, 
Drama/Theater, Folk and Traditional Arts, History, Literary Arts,  Music 
(instrumental), Music (vocal), Nature, Opera, Photography, Science, Visual Arts 
 
3. Duration of program (select all that apply): 
One day or less 
One week or less 
Several weeks 
Half a year 
Full year 
Other, please specify 
 
4. Grade levels served by participating teachers (select all that apply): 
Elementary (K-grade 5) 
Middle School (grades 6-8) 
High School (grades 9-12) 
 
5. List any partners you work with to provide this program (partners that help to 
reach those served by the program): 
 
6. Number of teachers served annually (answer must be numerical): 
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7. List any additional programs you offer for this group.  
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General Questions  

1. If you have any major educational program initiatives that are not reported 
thus far in this survey (e.g., programs targeted to pre-K or toddlers, programs for 
grandparents, etc.), please briefly describe, including numbers served. 
 
2. If you have plans to expand your educational offerings in the next two or three 
years, please describe the projects that will occur during this time: 
 
3. If you answered yes to the question above, for what groups are you 
considering expanding your educational opportunities? (select all that apply) 
Toddler/Pre-K 
Elementary school 
Middle school 
High school 
College students/Young adults 
Families 
Professional development 
Other, please specify 
 
4. In addition to more funding, what are your greatest needs or the greatest 
barriers to improving the quality and outreach of your cultural education 
programs? List these in order, starting with the most pressing: 
1)  
2) 
3) 
4) 
5) 
  
5. What are the greatest barriers to partnering with other organizations in the 
community to provide coordinated and integrated cultural education programs?  
List these in order, starting with the most pressing: 
1) 
2) 
3) 
4) 
5) 
 
 
Thank you for taking the time to complete this survey. 
We would be happy to share topline findings with anyone interested. 
 
1. Please complete the following if you are interested in receiving a copy of the 
report via e-mail. This information will only be used to send the report; survey 
responses will remain confidential. 
 
Name: 
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Email address: 




